What Obio Law

Enforcement

Executives

are saying
about PELC ...

* “PELC belped me be a better leader and bas shown me
bow to motivate my employees.”

“PELC reminded me why I am a police officer and
why I want to be an effective police executive.”

“PELC gave me the perspective, t00lS and courage to | ed.
| feel | can make a difference in my organization.”

| Visionary Leaders
D Ejj‘ectzvel Srve
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The Lav Enforcement Foundation devel- COMﬂZ%ﬂZfZaS'

opsworking partner shipsfor the com-
mon concer nsof businessand police
executivesto foster the valuesof good cit-
izenship;to enhance the prospectsof
secure communities,and to brighten the
futurethrough congructivesocial change
within Ohio communities.

“PELC is unique among the nany school s and courses
available in itsfocus on leadership devel opment.”

Planned, developed and administered by

|
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PELC Provides

Unique and N Chiefs, Sheriffs, i vat e Sector Brecul i ves
Innovative o V(LU0 and Commendieve! staf (sg. and above)
Leadership ™ 10Ul whoare willing to learn, chenge,and devote
Education = LG imeaney from the jdb toimprove their
Geared | SHIP COLLEGE Leprieal leedershipskills PELCisgesred to execw
Toward ‘ _ LR ives froma agenoy sizes.

Today's

Demands and | Curriculum|
Tomorrow's

Needs ThePELCcurri cul umis comprehe
sive and chalenging. It was devel-
ThePolice Executive Teadership College (PELC) oped by acommitteeof police execu-
isan intensive, three:week leadership course tivesand academiciansand is regu-

larly reviewed to ensure appropriate-

desgned specifically for lav enforcement execu- nessand quality. Change, both per-

tives The program is based on the premisethat sonal and organizational, s a theme

leadership killscan be learned, and that given the woven throughout the curriculum.

opportbnity for feedback and practice executives Topicscovered include:

can Subgtantidly improve their abilitiesto lead.

Topicsfocuson skills vita to both personal and r Role of tbe Executive

organizational long-term change. Emphagsisgiven Excellence in Management

to the practical gpplication o |eedership concepts. Personal Leadership Assi
The threeweeksdf FE.Careschedul ed with Situational Leadership

approximately one month interval s between the sec- Employee Motivation

?nd an(_JI third Weeks The&emtcr_vals, dongwith the Community Leadership

ime prior to the first week, provide _ Structure

timefor reading assgnmentswriting
papers,and immediate gpplication of
the conceptstaught. Throughout
eaech dassday, studentsare actively
involved in the learning process
through group discusson, team projects, problem-
solving exercises||eadership assessmentsand oral
presentations.

Problem Identification and
Solution

Effective Listening, Speaking &
Writing

Team Development
ExecutiveNegotiation Skills
Ethics

Strategic Management &
Planning

Organization Mission, Visions
6 Vaues

I mplementing Change Case
Studies

Media Management

FELCis aninresidence program.Lodging,noon
naedl s, bresks,and all leam-
ing reteridls are induced  [INRIES
in the program tuition.
Studentsare responsible
for all other cogts.

Instructors are nationally recognized experts from
both private and public sectors. Many have been
selected to bring viewpoints from outside of law
enforcement.

PELC graduates may apply for up to 9 quarter
hours d credit from Ohio Universty

PELC is held at a hotel in the Columbus, Ohio area.

PELC sessions ar ¢ held three times a YeAwinter,
spring and fall. Specific dates are available at
www.lef-oh.org Or by calling the PELC office.

Tuition paysonly a portion d thetotd codt to
attend PELC Theremal n ng codsare subsidized by
donations made tothe Lav Enforcement
Foundation by corporationsand foundations. The
feg which isliged on the application form, covers
all indtruction, course materids| odgi ng, lunches
and breaks.

Admission k by apptication. All gpplicationsare
reviewed Ly the Executive Institute Committee cf
the Lawv Enforcement Foundation before accepted.
Applications can be downloaded & www.lef-oh.org
or by contacting the Law Enforcement Foundation
through t he sources listed below.

LAW ENFORCEMENT
FOUNDATION, INC.

6277 Riverside Drive, Ste. 2N
Dublin, Ohio 43017
614-761-9479

%5 oakleyi@lef-oh.org






